
Background: Sub-total or total thyroidectomy is the mainstay of treat-
ment for several thyroid disorders. The incidence of post-thyroidec-
tomy haemorrhage has been reported between 0.36% and 4.3% in the
literature. Many patients undergo routine G&S testing in anticipation of
a peri-operative haemorrhage requiring blood transfusion.
Method: Retrospective review identified 276 patients undergoing an
elective total or sub-total thyroidectomy at a London University
Teaching Hospital between February 2018 and August 2020. Electronic
medical and transfusion department records were audited to identify
patients who had pre-operative G&S tests, pre-operatively reserved
blood products and peri-operative transfusions.
Results: 261 (94.6%) patients had a valid pre-operative group and save
test. 17 (6.16%) patients had a total of 61 units of blood products ordered
pre-operatively. Only 2 patients required transfusion.

to these standards. Online operative note systems are
common, but variety still exists in operations notes.
operative note standards in an orthopaedic
the utility of electronic operative note systems.

Method: This was a prospective quality improvement project.
Operation notes for all emergency orthopaedic operations were audited
against national standards. An online operation note system was intro-
duced and re-audit carried out following implementation.
Results: Initial audit noted poor adherence to standards. An online op-
erative note system was introduced. A second audit with 96 patients
was undertaken. Uptake of the software was low, with 10% of notes be-
ing online. 19 of 21 information points showed improved standards ad-
herence with the online system versus other methods. In the
remaining 2 areas 100% of notes adhered to standards in both methods.
The online system had 100% adherence in 19 data points, and 90% in
the remaining 2.
Conclusions: Online note softwares have various benefits, including
improved adherence to standards. Other benefits exist, such as data-
basing of operations for review and audit. These systems appear reli-
able and beneficial for operative documentation and are easily
implemented; however, some work is still required to change old habits
and improve uptake.
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Aim: There are 152,000 new non-melanoma skin cancer (NMSC) cases
in the UK every year, and excision and reconstruction of basal cell carci-
nomas (BCCs) and squamous cell carcinomas (SCCs) form a significant
part of the clinical workload in plastic surgery. In this quality improve-
ment project, we aimed to identify and improve our unit’s compliance
of guidelines for excision margins for NMSCs.
Method: A retrospective audit was undertaken in June 2020 to deter-
mine compliance with British Association of Dermatology and local
guidelines on excision margins for NMSCs. A repeat audit was under-
taken in October 2020 following quality improvement interventions.
Results: The first audit cycle examined 66 lesions in total. Guidelines
were met in 53% (BCCs) and 50% (SCCs) of lesions. 12% of lesions had
unclear documentation of margins. 16 lesions had margins that were
too small as according to the risk factors present. These findings
were presented to the department, and a new operative note template
specifically designed for skin oncology was launched. Key audit find-
ings were displayed along with the guidelines on posters. A repeat
cycle was undertaken in October 2020, which examined 52
lesions. Significant improvement was seen with 100% documentation,
and excision margin guideline compliance rate of 71% (BCCs) and 79%
(SCCs).
Conclusions: Adequate excision margins in skin oncology is vital to en-
sure complete excision and to minimise the risk of recurrence. Our
project demonstrates significant improvement in excision margin com-
pliance through the launch of a specific operative note template and in-
formation posters.
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