
organized at sub-national level, which is usually not covered in
national evaluations. Knowledge of these structures helps to
understand national outcomes, enables comparisons and
learning within and between countries, and assists in
identifying support structures for effective PA promotion.
Methods:
Data were collected in the PEN Policy Evaluation Network
project. In addition to the WHO HEPA PAT, a questionnaire
was sent to the sports representatives of the 16 federal states.
Responses of 11 state representatives were included and
overarching issues were identified using inductive thematic
analysis.
Results:
PA promotion in Germany is organized in three areas: SfA,
professional sports and school sports. SfA promotion at sub-
national level is assigned to different administrative bodies
(ministries, senate administration, state chancellery) and
policy areas: culture, health and care, home affairs with
various aspects, education, social affairs and family. The
priorities of the federal states are more diverse and specific
compared to the national level. There is an overlap in the
topics: urban planning, cycling, health prevention and
targeting children. Cooperation mechanisms and partners
vary between federal states, but some partners are active at sub-
national and national level.
Conclusions:
The results provide an insight into the complexity of PA and
especially SfA promotion at sub-national level in Germany.
Our results suggest that a broader range of approaches is used
in the 16 German states than national overviews would suggest.
These particularities must be taken into account when
assessing and comparing the results from different countries.
Key messages:
� The promotion of SfA at German sub-national level is much

more diverse than represented at national level evaluations.
� Knowledge of sub-national structures enables the under-

standing of national outcomes, the promotion of cross-
national learning and the identification of supportive
structures for effective PA promotion.
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Physical activity is recognised as a major health determinant,
with positive effects on health, environmental sustainability
and economy. However, worldwide, 1 in 4 adults, and 3 in 4
adolescents do not currently meet the recommendations for
physical activity set by the World Health Organization.
Notably, the prevalence of inactivity varies considerably
within and between countries, and can be as high as 80% in
some adult subpopulations. From the urgent need to
implement strategies to fight sedentary behaviour, and
considering that physical activity is defined as any bodily
movement produced by skeletal muscles that require energy
expenditure, the project ‘‘Activate your Wait’’ was born. The
project aim is to transform the waiting pauses during everyday
life into opportunities to perform simple stretching and active
mobilization exercises. The pilot study was carried out in
September 2019 at the Terme S. Egidio, Suio Terme Castelforte
(Italy). It was divided in three phases: in the pre-intervention
phase a questionnaire evaluated the interest in the project (96
responders); during the intervention phase, lasting three days,
examples of simple exercises that people can do by themselves
were illustrated and undertaken by about 120 participants; in
the post-intervention an evaluation questionnaire was admi-
nistered (71 responders). The intervention aroused great

participation and high approval (97%), and resulted in an
increase both in willingness to perform exercises during daily
waiting breaks (68% vs 94%) and belief in positive results of
physical activity on health (74% vs 96%). In a context where
the opportunities for physical activity are decreasing and a
sedentary lifestyle has reached a high level, this project
represents a contribution to the increase in the awareness of
the importance of physical activity and the promotion of the
culture of movement in the entire population, with an
opportunity of easy accessibility in different contexts of life,
at all ages.
Key messages:
� Physical activity is a major determinant of health, therefore

it is fundamental to take all possible opportunities to be
active.
� Waiting pauses are the perfect chance to exercise.
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Issue:
Socioeconomic inequalities in diet and health form a persistent
public health problem. Environmental, non-agentic interven-
tions are most likely to be equitable, but have to be
implemented in a wider system with interests other than
health promotion.
Description of the Problem:
The Supreme Nudge project (2017-2022) implements a health
promotion intervention (niche experiment) in a supermarket
setting (regime context). As a sufficiently impactful interven-
tion is likely to conflict with interests of the setting, the
Transition Management (TM) framework is used to guide
design and implementation. Following the four steps in this
cyclical model, we explore the context of the food retail system
and identify key players; develop coalitions, shared visions and
transition agendas; mobilize actors and implement the
intervention; and evaluate, monitor and learn from the
intervention. Interviews and focus groups were held to address
these steps.
Results:
The Dutch supermarket context consists of multiple chains
that, after several price wars, are shifting competition from
price to corporate social responsibility goals, including health
promotion. Together with key supermarket players, a shared
vision was defined: making healthy dietary choices easier while
striving for neutral business outcomes. Transition paths
towards this vision, including their barriers and facilitators,
were explored. Additional actors were mobilized to adapt and
refine intervention components, and the intervention will be
implemented mid-2020. The intervention will be monitored
and evaluated to facilitate upscaling.
Lessons:
Applying the TM framework facilitated the development of
coalitions and a shared vision, the co-creation of intervention
components and identification of transition paths. This is
likely to also benefit implementation and upscaling of the
intervention. Applying the TM framework will also be useful
for transferring successful interventions to other contexts.
Key messages:
� Implementing a health promotion in a food retail setting is

challenging because of the conflicting interests.
� The Transition Management framework can facilitate

successful implementation through creating a shared
vision and foreseen transition paths.
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