
system functions and emphasise the links to the intermediate
and final goals of the HSPA framework. This will be followed
by four short case studies pertaining to the four functions -
governance, financing, resource generation and service delivery
- and linking specific assessment areas to intermediate and
final goals. The second part is an interactive discussion, to be
kicked off by the input of Kanitsorn Sumriddetchkajorn and
moderated by Josep Figueras, to jointly identify the strengths
and weaknesses in performance of a given health system.
Key messages:
� Health Systems Performance Assessments should focus on

what health systems do and how well, rather than on what
they are.
� Health System Performance Assessment should focus on

performance and use their evaluative angle to get to the root
causes of not achieving final health system goals.

What health systems do? Functions as a starting
point to assess health systems performance
Irini Papanicolas1

1Health Economics, London School of Economics, London, UK
Contact: i.n.papanicolas@lse.ac.uk

Health system assessment (HSA) tools are often built around
static health system building blocks, which lead to largely
descriptive narrative and lack of linkages to health system
outcomes. The development of a common framework that
would also focus on performance outcomes is long overdue.
We analysed the key HSA frameworks and tools based on
them, with the purpose of identifying a common approach
that would allow to link health system components to specific
outcomes. The presentation will focus on using the health
system functions as the basis of conducting the performance
assessment. In a second step, the presentation will elaborate on
the intermediate and final health system goals as part of the
HSPA framework. It will explain their links to the four
functions and thus, discuss their relevance for performance
assessment.

How would the HSPA framework play out in
practice? ‘Availability of Pharmaceuticals (Resource
Generation)’
Katja Rohrer-Herold1

1WHO, Jerusalem, State of Palestine
Contact: Rohrerk@who.int

A well-functioning health system relies, among other elements,
on the ability to ensure safe, effective, good quality and
affordable medicines. This presentation examines the relevance
of pharmaceutical availability for the attainment of inter-
mediate outcomes and final goals.

How would the HSPA framework play out in
practice? ‘Effectiveness (Service Delivery)’
Marina Karanikolos1

1European Observatory on Health Systems and Policies, LSHTM, London, UK
Contact: marina.karanikolos@lshtm.ac.uk

In this presentation we examine the role of effectiveness for the
HSPA framework. Effectiveness is considered a final health
system goal. Additionally, it is an assessment area of the service
delivery function and its sub-functions and is therefore also
considered as well as an intermediate goal of the health system.

How would the HSPA framework play out in
practice? ‘Cross-sectoral collaboration (Governance)’
Dheepa Rajan1

1WHO, Geneva, Switzerland
Contact: Rajand@who.int

The presentation will discuss housing as a social determinant
of health. It will highlight how housing links to health system
performance and thus demonstrate how contextual factors,
usually placed outside the health system’s boundaries, impact
on intermediate outcomes and final goals.

How would the HSPA framework play out in
practice? ‘Financial protection (Financing)’
Jonathan Cylus1

1London Hubs, European Observatory on Health Systems and Policies,
London, UK
Contact: j.d.cylus@lse.ac.uk

The presentation will discuss how (ensuring) financial
protection, being embedded in the finance function, impacts
on intermediate outcomes and final goals. The presentation
will therefore highlight the links between the financing sub-
functions and the performance of the health system.

9.K. Workshop: ‘‘Coopera(c)tion’’ at points of
entry – Joint COVID-19 efforts and lessons from
the JA Healthy Gateways

Organised by: EU HEALTHY GATEWAYS Joint Action
Chair persons: Varvara Mouchtouri (Greece), Aura Timen
(Netherlands)

Contact: doret.de.rooij@rivm.nl

Although numerous efforts in the past have been supporting
and enhancing infectious disease preparedness and response at
points of entry and in the transport sector, COVID-19 has
provided unprecedented challenges. The sectors were forced to
constantly adjust to new epidemiological situations and
required measures. Cooperation ánd action has been required
amidst a complex set of actors from within and outside public
health. The EU Healthy Gateways Joint Action has been
founded to improve and support technical experience and
cooperation in the transport sector and at points of entry in
Europe. COVID-19 did no longer allow gradual improvement
through meetings, training and exercises, but only allowed
improvising and learning on the job. This pandemic also
coincides with the final year of this EU Healthy Gateways

(2018 - 2021). The consortium and many partners has spent
2021 so far by combining its predefined and pre-pandemic
tasks while supporting in the ‘emergency mode’ the European
workforce in the ongoing pandemic. Ending the JA halfway a
pandemic demands critical reflection made public. In this
workshop, we share the diversity of challenges, and reducing
these to urgent recommendations for cooperation at and
among European points of entry of the near future. In four
presentations, we present cooperation alongside coordinated
action during COVID-19 at point-of-entry and at European
level, sharing several contributions from science and practice.
The first presentation will be the experience from the
Netherlands with their in-action review (IAR) focused on the
response at ports and airports. IAR have flourished this year
although organizing one can be challenging amidst response
efforts. Is an IAR for points of entry worth the drill? Second,
international communication has been secured and tested
during the development of a guideline for international
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